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Community Services offices and 
Service points

Community Family Homes Child and Youth Care Centres

Greyville – 031 312 9313 Isipingo:  2 Sea Cow Lake – 031 577 8948
Organisation Head Office Newlands West: 1 Lakehaven Child and Youth Care Centre

Central Team Newlands East: 1 Zamani Child and Youth Care Centre

Adoption Services Chesterville: 1 Sherwood – 031 207 1366

Thokozani Educare Centre Cato Manor: 2 William Clark Gardens/Othandweni

Lamontville & Isipingo - Umlazi: 2 Child and Youth Care Centre

031 4624 865 Edith Benson Babies’ Home

Sherwood – 031 207 1366

Umlazi – 031 918 8380

Wentworth – 031468 1421

North – 031 577 3411
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T

Who we are
(002-259 Non-Profit Organisation)

Service centres in the greater Durban area
PBO Number: 18/11/13/1145

Contact Details
PO Box 47569, Greyville, 4023; 20 Clarence Road, Durban, 4001
Telephone: (031) 312 9313 • Fax: (031) 312 3147
Mobile: 062 200 3413
Email: info@cwdd.org.za

Banking Details
Account Name: Child Welfare Durban and District
Bank Name:  Standard Bank Windermere
Account No.: 251139042
Branch Code: 04 27 26

 www.facebook.com/ChildWelfareDurban   |     @Childwdd
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Vision
As a non-profit organisation, CHILD WELFARE Durban & 
District commits itself to working in the cause of justice and 
ensuring the well-being of children by protecting their rights 
and promoting their quality of life, as well as that of their 

families and communities.

Mission
• To protect, investigate and provide care for children 

in need, including neglect, abuse, abandonment, 
orphanhood, children affected/infected by HIV and aids, 
and children who have been living on the street;

• To establish, maintain and conduct places of care, 
incorporating therapeutic programmes;

• To promote early childhood development;
• To promote wider community participation in child and 

family welfare services.

for sponsoring the printing
of this report
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president’s Report
measures in the coming financial 

year. We will continue, however, 

to reconcile our strategic planning 

with effective service delivery to 

survive as a going concern. Our 

income development department 

continues to look at ways of growing our 

revenue and containing our expenses. 

Austerity cannot be called for when surplus funds are known 

to be available, nor can decisions on rationalisation be called for 

when there are inaccurate statistics and tardy work studies. A 

simple principle, based on the greatest need, calling for the greatest 

output, must be invoked and operationalised by all interested and 

affected parties. A system of performance appraisal that can be 

The Child and Youth Care sector faces serious challenges 

due to budgetary cuts and proposed changes to 

service level agreements by the Department of Social 

Development, which will impact on our provision of critical services 

as envisaged in the Children’s Act of 1995. We see ourselves in 

partnership with the State, sharing and complementing the work 

each does towards the common objective of child and youth care.  

It is appreciated that we are working in challenging economic 

times with diminishing state resources. There is an expectation also 

that civil society must become more involved in our sustainability. 

To enable organisations such as ours to become self-sustaining, we 

rely heavily on our benefactors. We have nurtured these donors, 

right-sized our staff, and made ourselves sustainable. This support 

base is wearing thin and will force us to take greater austerity 
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uniformly applied to the entire welfare sector will go a long way to 

addressing anomalies in funding and accountability. 

It would also put to rest speculation on the future of critical 

service delivery if our subsidies are timeously confirmed and 

paid. At the time of the compilation of this report, the KZN 

MEC for Social Development confirmed by circular “that in the 

current financial year there will be no budget cuts for Non-Profit 

Organisations”.  

Our community services staff render services through our 

community offices in Isipingo, now integrated with Lamontville 

as well as through the Newlands, Umlazi, Wentworth and 

the Sherwood sub offices. We also have community homes in 

Chesterville, Newlands East in addition to the Thokomala funded 

community homes in Isipingo, Umlazi and Newlands West. These 

homes accommodate up to six children each in a cluster foster 

home setting. 

There are serious challenges in the provision of these services, 

given the heavy reliance on capital expenditure to upgrade and 

maintain these buildings and its resources. Given the nature of 

community services work, motor vehicles are indispensable and 

a high cost item. Other costs come from the need to constantly 

upskill staff to comply with the minimum benchmarks stipulated 

in the profession as well as to invoke ‘performance appraisals’ to 

evaluate performance and to remunerate staff in accordance with 

prescribed competencies. 

Shehnaaz Gabru was appointed Executive Director on 1 June 

2016. She assumed the position with a background in special 

needs and social work and has served the organisation as Senior 

Residential Services Manager. The Board congratulates and thanks 

her for serving as Acting Executive Director since January this 

year and looks forward to her leadership. We also re-introduced 

the Community Services Sub-committee whose members 

comprise experienced stakeholders and doyennes of this sector 

of welfare services. We are already benefitting from the guidance 

and foresight of this committee in our strategic planning in that 

department. 

We concluded energy audits in partnership with ‘Engineers 

Without Borders’, an international not-for-profit body whose 

local chapter is based at the University of KwaZulu-Natal, to 

assist in lowering operational running costs and advise on energy 

efficiency and therefore sustainability. 

The Lakehaven fire that took place on 14 July 2016 in which we 

lost eight children has been a great blow. While the events that led 

to the tragedy are the subject of an independent internal enquiry 

set up by the Board of Governors, every precaution to prevent 

such a recurrence has been recommitted to, in strict compliance  

with the Occupational Health and Safety protocols for registered 

institutions of care. While these protocols were in place and which 

the Board of Governors monitor through the reporting structures, 

we have applied ourselves with renewed vigour to this operational 

hazard. 

We thank our staff for their commitment and work ethos and 

look forward to their continued support in the coming year. We 

await the findings of the enquiries and the committal of the final 

remains of those children who perished as an important closures 

to the tragedy. Our deep gratitude is extended to Mr Sivi Pather 

and members of the Board of Inquiry convened under attorneys 

Pather and Pather for their current pro bono investigation into 

the fire. 

In the final analysis, we are in the hands of all who work in 

our organisation, the wider child and youth care profession and 

others in authority, to ensure that we serve our children well. 

We recommit to providing the necessary support through skills 

training and empowering staff to function effectively and safely. We 

also commit to continued fundraising to complement our income. 

The Board appreciates all contributions that gave us renewed hope 

to continue and our major benefactors Community Chest and 

National Lotteries Commission are gratefully acknowledged. 

The outpouring of support after the Lakehaven fire was 

particularly heartening and worthy of special acknowledgement. 

We express special gratitude to Pastor Dean and the congregants 

of Rivers Church who hosted a deeply moving ceremony at a 

well-attended event soon after the tragedy. This has been a 

challenging year. We would not have achieved sustainability and 

success without support from the community. For this the Board 

of Governors is grateful. We are also proud to commemorate the 

90th year since the founding of Durban Indian Child Welfare and 

the 98th year since the founding of Durban Child Welfare this year 

and acknowledge the great activists, loyalists and doyennes of this 

great humanitarian movement. I am personally indebted to the 

Board of Governors for their support and expertise. The support 

from Child Welfare South Africa’s National Director PJ Cloete and 

his team are deeply appreciated and sincerely acknowledged. 

We also finalise and welcome a full complement of board 

members, the latest to join us being Messrs Devan Shukla, Rajan 

Pillay and Mohammed Rashid, who have already added great value 

to governance at the Organisation as co-opted board members in 

the course of the past year. 



Attempting to steer the 
largest and oldest child welfare 
organisation in the southern 
hemisphere is a challenging 
yet rewarding endeavour. I have 
had the privilege of taking on 
this challenge during my time 
as the Acting Executive Director 
of Child Welfare Durban and 
District (from February 2016 
to June 2016) and now as the 
appointed Executive Director. 

During my brief time in the role of Executive Director, 

I have had to face the challenge of ensuring continued 

sustainability of the organisation. Engagements 

with other Non-Government Organisations (NGOs) and the 

Department of Social Development further highlighted the 

challenges faced by welfare organisations, the most significant being 

funding. Critical introspection and decisive action was needed to 

map the way forward for the organisation during these tough 

times. Optimisation of our resource model created opportunities 

to redeploy and reallocate staff, thereby ensuring that we improved 

our services in critical areas. Strategies were reassessed for 

effectiveness and adjustments were made to ensure that targets 

were met. We have recognised the need to increase training and 

build capacity to protect children. The work is challenging and 

requires a collective effort, yet our social workers soldier on in the 

fight against abuse.

The effects of the drought, recession, inflation and political 

instability all impact the on operational funding that is essential 

to the sustainability of NGOs. Child Welfare Durban & District 

has not been immune to the effects of these funding drivers. The 

continued commitment and the tenacity of staff in this adverse 

situation has been truly encouraging.

I also acknowledge the efforts of the staff and the Board of 

Governors in the excellent work undertaken by our Organisation 

in protecting the children in our care. Our vision is to provide 

services to the families and children within our area of operation. 

In July 2016, we suffered a fire at our Lakehaven Child and 

Youth Care Centre. The incident that so violently took our eight 

precious lives has hurt me and all at our Organisation to the very 

core. To see these children laughing and playing and a few hours 

later wrenched away so horrifically is difficult to accept. 

As I write this, I realise that we as Child Welfare Durban and 

Staff Composition 
Executive Director:  1

Directorate Team:  7

Social Work Managers:  12

Social Workers:  61

Social Auxiliary Workers:  4

Supervisors:  1

Child & Youth Care Workers:  82

Community House Mothers:  10

Enrolled Nurses:  3

Maintenance Workers:  23

Administration Workers:  22

Drivers:  5

The Human Resource report for the 2015/2016 financial year 

is as follows in respect of staff turnover:

New Appointments:  21

Voluntary Resignations:  26

Resignation in Face of Discipline:  7

Disciplinary Dismissals:  1

Retirements:  4

Deceased:  3

The Organisation conducts monthly staff development 

programmes. A select group occasionally attends workshops 

and seminars hosted by external service providers. We are 

currently busy with HIV/Aids training for all childcare and 

social workers, thanks to PEPFAR funding. The targets for 

the new financial year are to secure funding for training, 

which will go towards staff development and improved 

service delivery.

Shehnaaz Gabru (Executive Director)

executive Review
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District are supported fully by the community. The outpouring of 

support and concern was overwhelming and heartening. All sectors 

of society gave selflessly, both financial support and donations in 

kind. Our staff, who were traumatised, went beyond the call of 

duty and gave of their services and time. Some staff have given 

support at the facility every weekend since the event. 

EThekwini Hospital gave free ongoing trauma counselling 

and there were many other offers of psychological support. Our 

fraternal child welfare societies and the National Council for Child 

Welfare South Africa supported us throughout and for this we 

are deeply grateful. Rivers Church was exceptional in the way 

they memorialised the lives of the eight children and the spiritual 

succour they offered in our time of mourning and beyond. Monies 

came in generously and have been ring-fenced for Lakehaven Child 

and Youth Care Centre, which will benefit us greatly.

Staff and management continue to support each other. My 

vision is to keep staff motivated and enthusiastic about their 

responsibilities as they need to understand and work towards the 

mission of this organisation.

I have challenged myself by asking the following questions: 

• What tasks are being fulfilled now?
• What tasks are not being fulfilled?
• What new activities and tasks need to be redefined 

and changed in order to maximise service delivery? 

I envisage the answers to the above will allow CHILD WELFARE 

Durban & District to become the forerunners in the cause of child 

protection. I trust that my ambassadorship will take the organisation 

forward and to greater heights. The role of the Executive Director 

is crucial for sound leadership and management and for maintaining 

the sustainability of the Organisation.

My fervent desire is to achieve all of the above in the year 

to come. I thank the Board of Governors for their support and 

guidance.

Mrs S. Naidoo 
Umlazi Two Team

Mrs S. Ramdhani
Umlazi One Team

Mrs E. Green 
South Team

Mrs S. Gabru
Executive Director/ Senior 

Manager: Residential Services 

Mrs F. Moola 
Manager: Edith 

Benson Babies Home

Mrs J. Jagjivan 
Adoption Team

Mrs N. Mndela 
Lamontville Team

Mr S. Naidu  
Maintenance Manager

Mr M. Phagoo  
Finance Manager

Mrs B. Ellis 
West Team

Ms F. Patel 
Manager: William Clark 

Gardens/Othandweni Child 
& Youth Care Centre

Mrs S. Ajodhia
Lakehaven/Zamani Child 
and Youth Care Centres

Ms K. Nyide
Human Resources Manager

Ms I. Okoye
Income Development Manager

Mrs S. Khan
Senior Manager: Community Services

Mrs N. Ndaba 
Isipingo

Mrs N. Govender 
North Team

Mrs A. Bramannan
Central Team

Management team
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“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.”– John Quincy Adams –



Community Services

This Department continues to pride itself in 
providing service excellence.  

Services
Our core focus is child protection and statutory intervention. Services 

are offered at four levels in terms of our business plan submitted to 

the Department of Social Development, namely prevention, early 

intervention, statutory and continuum of care.

prevention Services
These services are provided through active engagement in 

community awareness programmes, outreach programmes, media 

releases and training of other stakeholders. Specific vulnerable 

groups are targeted to ensure that these programmes are educative 

and serve as preventative measures. 

 

programmes Beneficiaries

Be
ne

fic
ia

ri
es

:  
33

,3
66 Child Protection 

Programmes: 187
105 Schools | 2 Clinics | 5 SAPS 
Stations

23,811 Children | 499 Teachers 
| 58 Parents 156 SAPS Officials | 
8,809 Community Members | 33 
Community Health Care Members

Be
ne

fic
ia

ri
es

:  
8,

24
1 AIDS Awareness 

Programmes: 26
22 Schools | 2 Clinics |1 
Community Programme | 1 
World Aids Day Programme  

8,049 Children | 192 Adults

Be
ne

fic
ia

ri
es

:  
2,

74
6 Life Skills Training 

Programme: 42 
17 Schools | 6 Holiday 
Programmes | 2 Bereavement 
Programmes | 3 Teenage Sexuality 
and Pregnancy Programmes | 
2 Career Guidance Programmes

1,231 Children |1,515 Adults

early Intervention
Services at this level are rendered primarily using case work and 
group work methods and are therapeutic in nature.

Categories Beneficiaries Services Rendered

Intake services 2,496 families were 
attended to at intake

Crisis intervention, trauma 
debriefing, support and  
counselling

Allegation of   
abuse and 
neglect

615 cases of children 
reported to be at risk 
were investigated

43 abandoned 
babies were afforded 
protection

Risk assessments were 
undertaken and where necessary, 
statutory services were 
rendered

Appropriate referrals for therapy 
were done

Investigations were undertaken 
in respect of the abandoned 
babies and where appropriate 
placements were finalised

The 
strengthening 
and support 
of family life 
and family 
preservations

25,177 family support 
sessions 

776 families received 
family preservation 
services

Interventions were aimed at 
maintaining family cohesion

Parenting 
programmes

1,482 parents benefited 
from this programme

Parents were capacitated with 
parenting skills.

Statutory Intervention
Statutory interventions are undertaken when prevention and early 

intervention methods were unsuccessful. This is provided in the 

Children’s Act No. 38 of 2005 where children in need of care are 

afforded the necessary protection. The Organisation finalised 191 

foster care placements and 40 babies were placed in adoption.

Continuum of Care
This level of service includes the supervision of children placed in 

foster care and in child and youth care centres. It also includes 

reunification services.

programme Beneficiaries

Foster Care Supervision 3,508 Children in foster care | 3,103 Foster 
Parents

Child and Youth Care 
Centres

336 Children | 535 Case Reviews

Reunification Services 59 Children reunified
Reports completed 2 097 Statutory reports were submitted to 

Department of Social Development/Department 
of Justice to ensure validation of orders

Community Homes 9 Community Homes | 54 Children |
9 House Mothers

Shere Khan
(Senior Manager Community Services)
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SUCCESS STORY

Nosipho is an orphan whose father passed away in 1996 and mother 

thereafter. She was left in the care of her older sister. At the time, they 

lived with their maternal aunt, who was also unemployed, and sought 

assistance from our organisation.  Nosipho was placed in the care of her 

sister. Their only source of income was the foster care grant. She worked 

hard and achieved well academically and is now studying towards a BA 

(social work) degree on a bursary at University of KwaZulu-Natal. She 

is currently a very successful third-year BA (social work) student at the 

School of Applied Social Sciences. Nosipho has been instrumental in group 

work with foster children, motivating them not to be deterred by the 

challenges and obstacles in life. 



transition Home
The Organisation continues to oversee the management and 

maintenance of this facility. During the year under review, the facility 

provided accommodation to six young adults, three of whom have 

now completed their studies and subsequently left. Presently, there 

are three young adults, two of whom are enrolled at FET colleges and 

one at Richfield Graduate School of Technology. All three are in their 

first year of study. A house mother ensures the smooth running of 

the facility.

Adoption
This service remains specialised. We are accredited to undertake 

United Kingdom adoptions. In the year under review, the Adoption 

Team undertook various campaigns and training initiatives aimed 

at dispelling any misconceptions about adoptions. The initiatives 

targeted stakeholders within the child protection sector. 

Activity Impact

Adoption Orientation 
Programmes

24 programmes held
(12 in English and 12 in IsiZulu)
113 attendees

Screening 34 prospective adoptive parents were 
screened

Children placed in adoption 32 local |1 national | 7 international
adoptions were finalised

Birthmothers 110 counselled | 24 consented 
Tracing 104 requests received

thokozani educare Centre
The centre provides an Early Childhood Development programme 

for 27 children.  

Staff Development and training
Managers and senior social workers have been capacitated to 

facilitate training and staff have benefited from this.

Challenges 
Statutory services demand that legislation needs to be adhered to 

and that close working relationships and agreements need to be in 

place with other state departments but unfortunately, this is often 

not the case. This, to a large extent, hampers service delivery and 

beneficiaries are compromised. 

Lack of adequate funding for running costs jeopardises our ability 

to provide infrastructure needed to run the teams effectively.

Of concern is the decline in our intake figures.

Way Forward
As a result of negotiations between ourselves and Department of 

Health, case work services are also being offered at the local clinics 

in all of our service areas. We envisage that this partnership will 

help to boost our intake.  

A number of our social workers have been trained in play 

therapy and are implementing this in their intervention with victims 

of child abuse. Notwithstanding this, there has also been a shift in 

focus from case work and the social work teams are sensitive to 

the needs of the community they service to ensure that our group 

work and community awareness programmes are relevant. Specific 

requests for programmes coming from the community are always 

given consideration. 

The Parenting Training and the Adoption Training programmes 

have been accredited by the South African Council for Social 

Service Professions with six and eight CPD points respectively. 

These programmes are now being offered externally and assist in 

generating income for the Organisation.

Ongoing meetings and discussions are being held with other 

state departments to avoid delays in processing our statutory 

obligations.
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SUCCESS STORY

Amanda is an orphan. She and her older sister were left 

in the care of her maternal grandmother and sought 

assistance at our organisation. She was placed in the 

foster care of her maternal grandmother. At the time, they 

survived on the foster care grant. Amanda attended the 

Windy Heights Primary School in Isipingo, worked hard and 

achieved well academically. She is now studying towards a 

Diploma in Journalism. 

SUCCESS STORY

Thandi, an eight-year-old child, together with her mother, 

were victims of sexual abuse. The perpetrator was Thandi’s 

maternal uncle. Her mother subsequently died and Thandi 

continued to live with the perpetrator. She eventually 

managed to escape to a neighbour, who also exploited her. 

The matter was then referred to us by the school. Thandi 

was removed to temporary safe care and attempts were 

made to trace her relatives. It was ascertained that she had 

two brothers who were in prison. Our Organisation engaged 

with the brothers via the correctional services social worker 

and was able to trace the biological grand aunt of Thandi. 

She is now in foster care with her grand aunt and receives 

counselling and therapy. She is now well on her way to 

becoming emotionally secure, stable and happy.



eDItH BenSon BABIeS’ HoMe

The Edith Benson Babies Home is always a hive of activity, 

mostly due to the young ages of the children (between 

the ages of 1-5), which draws both visitors and donors 

to the facility. The programme implemented takes into account 

the needs of these young children.

Currently, the socio-economic factors in the communities such 

as the HIV/Aids pandemic, poverty, unemployment and violence 

in families results in children being abused, abandoned, orphaned 

and neglected. While the children are at risk in their homes, 

resources within the communities for the alternate placement of 

children are limited. This continues to necessitate the placement 

of vulnerable children at child and youth care centres. One of the 

primary objectives of the home is to reunify children with related/

unrelated family. When not possible, adoptive or foster families 

are sought for these children.

During the Boer War, the estate Camp Hill was the camp site 

of the 45th division and later became the home of William Clark 

and his family. William Clark showed a great interest in children 

and willed the rights of the land in Sherwood for the benefit of 

children. Thanks to the Rattray brothers, grandsons of William 

Clark, the development of the children’s home became a reality 

for children in need of care and protection. The first five cottages 

were officially opened by Mr Loring Rattray on 28 August 1964. 

A year or two later, the home on the Berea was sold and the new 

babies’ home was opened at William Clark Gardens Children’s 

Home in October 1967. 

The facility, despite being encompassed under William Clark 

Gardens/Othandweni Child and Youth Care Centre, maintains its 

own identity. The facility was recently extensively renovated with 

the assistance of donors. 

The children were fortunate to have enjoyed outings to Duck 

& Deck Animal Farm, uShaka Marine World, the Natural Science 

Museum, Paradise Valley Nature Reserve, Boswell Wilkie Circus, 

Botanical Gardens, Mitchell Park and Sherwood Park. Children 

between the ages of three and five also the opportunity to attended 

a Sports and Family Fun Day held by their school; this was very 

exciting as they also received medals and prizes.

A joint Open Day with William Clark Gardens/Othandweni 

Child and Youth Care Centre was held on 12 September 2015. A 

special thank you to all those who came through and supported us 

on the day and assisted to make it successful. A structured sibling 

programme was co-ordinated between William Clark Gardens/

Othandweni Child and Youth Care Centre and Edith Benson 

Babies’ Home. This was to encourage the bonds between siblings 

placed at the respective facilities. These visits are held once a week 

at both facilities and are supervised by the Senior Child and Youth 

Care Workers. All items on the wish list were obtained through 

donations. The manager was actively involved in procuring these 

items, thus reducing expenses drastically.

The team at Edith Benson Babies’ Home were very pleased and 

thankful to have had many members chosen for the staff awards 

and felt very motivated.

Child and Youth Care Centres
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Shehnaaz Gabru Executive Director/Senior Manager: Residential Services
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lAkeHAVen CHIlD AnD YoutH 
CARe CentRe
Pleasing accomplishments during the year under review include 

one young girl being elected as a student representative at her 

school while another young boy attended a leadership workshop 

to prepare him for his duties as a prefect. The spiritual needs of the 

young people were taken care off by attendance at a weekly church 

service, and spiritual talks were given by youth. Young people at the 

Centre excelled at sports such as netball and soccer. They engaged 

in matches against other child and youth care centres as well as 

local teams in and beyond our area of operation. Weekly coaching 

held at the Centre paid off with trophies and medals.

needs 
• Foster families. Despite awareness talks and marketing, many 

children remain at the Centre. 

• Experienced tutors who are familiar with the present academic 

curriculum. 

• Sports coaches for sports activities other than soccer and netball. 

• Funds and bursaries for tertiary education purposes.  

ZAMAnI CHIlD AnD YoutH CARe 
CentRe
The boys of Zamani Child and Youth Care Centre were involved in 

the following during the period under review:

• Teenagers Against Drug Abuse Programme focusing on 

substance abuse.

• Komojo Substance Abuse Programme.

• Educational talk on drug addiction hosted by the Ubunye Group.

• A healthy living programme by the UKZN medical students.

• Child Protection Week.

• Various cultural days were commemorated.

• Human Rights, Freedom Day, Youth Day, Heritage Day and 

Family Day were celebrated by the young boys and staff. 

Challenges 
The number of admissions to the Centre remain low despite a great 

need for a street children’s programme. Correspondence was sent 

and discussions around the future sustainability of the programme 

were held with the Department of Social Development. 



William Clark Gardens/
othandweni Child and Youth 
Care Centre

During Child Protection Week this year, the young people were 

involved in a placard demonstration, which projected a clear 

message regarding the child’s right to be protected from abuse. An 

awareness campaign was also held at Westwood Mall to educate 

the public on the effects of child abuse.

Since most of the young people are talented in drama, singing, 

sports and craft activities, the Developmental Programme 

focuses on strengthening these talents. One such young person 

who receives sponsorship to attend the Helen ‘o Grady Drama 

Academy, was confident enough to participate in the auditions for 

SA’s Got Talent. Numerous sporting events were participated in and 

we are proud of the many medals and trophies that the children 

won. They have also been fortunate to participate in the Dance 

Programme with the Flatfoot Dance Company.

The Educational Programme ensures that every child’s right to 

education is met. A professional relationship is maintained with the 

local schools and they are supportive of our young people’s needs. 

Key staff members undertake regular school visits and attend 

parents meetings, as well as other school events. The children 

receive academic support from volunteers with their schoolwork. 

The facility has a Computer Room, which was renovated by a 

member of the community whose efforts, generosity and kindness 

is deeply appreciated. 

The young people participated in a gardening programme 

supervised by a team from the Department of Nutrition at DUT. 

This group also set up a vegetable garden as a source of food for 

the cottages. 

The Centre has 15 mentors from the Mentorship Programme of 

the Bright Sparks Foundation, who have made a remarkable difference 

in the lives of individual children. 

Child and Youth Care Centres (continued)
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“No act of kindness, no matter how 

small, is ever wasted’’  

– Aesop. –
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Income
Income for the period under review showed a 6.07% increase over 
the 2015 year. This was achieved through the concerted efforts of our 
Income Development Team in partnership with our staff in undertaking 
new fundraising projects. Further, a concerted effort by the team to 
attract new sources of funding paid off in the significant increase in 
income from Trusts. A project headed by Mr Mohamed Khan to better 
utilise our excess property assets and create an additional income 
stream increased rental income for the period under review. Income 
from the National Lotteries Commission contributed close to 3% to the 
current year’s income. With continued funding from National Lotteries 
Commission uncertain, and no clear indications from Government 
on a more equitable funding model, generating sufficient income 
to fund operating activities will be a huge challenge, not only for our 
Organisation, but for all Non-profit Organisations. This will be further 
exacerbated by the continued depressed economic climate.

expenditure
The current year’s expenditure grew by 2.26%, from R31.34 million in 
2015 to R32.05 million in 2016, which was achieved through stringent 
cost controls by the Executive Director and her team and various cost-
cutting initiatives. A general moratorium on staff replacement has been 
implemented. However, it will become increasingly difficult to manage 
costs at this level due to the size and extent of services offered by the 
Organisation. The deficit for the year came in at R0.71 million compared 
to a deficit of R1.8 million in 2015. Accumulated deficit increased to  
R1.5 million from R0.8 million in 2015. A continued focus on cost control 
together with other strategic initiatives will be required to ensure 
sustainability of the Organisation’s core service activities.

Current Status
Year-to-date July 2016 figures show a break-even largely due to lower-
than-anticipated income, complemented with stringent cost controls. 
This is expected to continue for the rest of the financial year and might 
worsen without additional or increased sources of income. 

Way Forward
Here are some ideas that the Board of Governors should consider:
• Review and implement an efficient organisational structure.
• Implement a performance management process.
• Focus systematically on employee training and development.
• Review board performance against agreed deliverables and 

milestones annually.
• Create an increased culture of commitment and loyalty to the 

Organisation by every active stakeholder.
• Build on the current income development team to become leaders 

and experts in their field.
• Actively canvass people to serve on the board and the various standing 

committees.
• Develop a five-year plan encompassing the vision of the Organisation 

supported with a financial plan.

treasurer’s Report 

Conclusion
The above represents my personal views based on the challenges faced 
by our Organisation and still has to be tested and canvassed with all 
roleplayers in order to develop a realistic and workable strategy. 

My sincere thanks and appreciation to the Board of Governors, 
members of the Finance and Asset Management Subcommittee, the 
Chairman of the Finance and Asset Management Subcommittee Mr 
Mohammed Rashid, staff and management for their commitment and 
dedication.

InCoMe StAteMent

2016 (R) 2015 (R)
Total Income  31 336 618  29 524 011 

Expenditure  32 047 608  31 339 100 
Auditors remuneration  75 000 66 854
Depreciation, amortisation and impairments  712 774 908 289
Employee costs  809 206 159
Promotions  21 772 15 024
Repairs and maintenance  14 295 53 707
Subsidised administration and public 
relations

 5 340 557 4 890 208

Subsidised residential services  9 733 195 9 404 340
Subsidised social work services  15 066 068 14 847 229
Unsubsidised community family homes  -   657
Unsubsidised community programme  839 956 746 781

Unsubsidised day care services  243 182 199 852

Surplus/(Deficit)  for the Year  -710 990  -1 815 089 
Accumulated deficit at beginning of the year  -810 327 1 004 762
Accumulated deficit at end of the year  -1 521 317  -810 327 

BAlAnCe SHeet
ASSETS

Non-current Assets  6 695 417  7 255 242 

Investments  19 467 19 467
Property, plant and equipment  6 675 950 7 235 775
Current Assets  5 614 778  4 391 252 
Trade and other receivables  3 978 603 4 342 853
Cash and cash equivalents  1 636 175 48 399
Total Assets  12 310 195  11 646 494 
Equity and Liabilities
Equity and Reserves  10 126 887  9 273 239 
Capital funds  8 671 543 8 671 543
Special Trust funds  2 976 662 1 412 024
Accumulated deficit  -1 521 318 -810 328
Current Liabilities  2 183 308  2 373 255 

Trade and other payables  916 435 819 690

Provisions  869 159 862 111

Bank overdraft  397 714 691 454

Total Equity and Liabilities  12 310 195  11 646 494 

Mr M. Naidu
 Honorary Treasurer
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We are indebted to all our donors, corporates, social 

clubs, religious groups, trusts and foundations. We 

face many challenges such as rising inflation, but 

despite the economic turmoil, we are extremely grateful to our donors 

who continue to support our organisation, enabling us to continue the 

provision of child protection services to vulnerable children within our 

area of operation.

Fundraising events 
The organisation hosted various fundraising events and awareness 

campaigns that were instrumental in raising funds, creating awareness 

as well as providing an opportunity for our stakeholders to interact 

with our staff and beneficiaries. These events also provided an 

opportunity for our various stakeholders to participate.  In the year 

under review, we benefitted through various partners, including 

our ever popular Crazy Hats Fun Walk, which received amazing 

support from the community. We also hosted a Radiothon with Radio 

Hindvani to raise funds for our Child and Youth Care Centres. Donor 

and volunteer support for our Mandela Day activities has also been 

outstanding. 

Communications
As a Non-profit Organisation, we value communication with all our 

stakeholders. Our aim is to ensure that our donors receive up-to-date 

information regarding our services as well as impact reports. Most 

importantly, we aim to simplify and ensure accessibility to information 

regarding our services to our community and benefactors. 

Achievements
Website: The organisation launched its new website, which includes 

up-to-date information about the Organisation.    

Visit: www.cwdd.org.za 

Newsletter: Our newsletters are produced every three months. 

Media: Our organisation has had successful interactions with our 

stakeholders through our growing social media platforms, print as well 

as coverage on radio stations. 

Online Platforms: These sites allow us to further interact with the 

online community. Our organisation is included on Charity SA, For 

Good and SABC Education – ‘Raise Your Hand’ website.

Future Fundraising Initiatives
Sustainable income generating activities and innovative fundraising 

events will be prioritised. Strengthening our current donor pool 

remains vital to our Organisation’s sustainability; our strategy going 

forward will emphasise growing our international donor fund. 

In conclusion, we salute all our loyal donors who have stood with us 

for the last 98 years, as we strive to give childhood back to children; 

thank you for your partnership. 

Income Development

The Income Development Department Strategy for 2015-2016 placed a specific focus 
on sustainability at all levels of the Organisation, thereby ensuring that child protection 
services were made available to the vulnerable children of Durban. With this strategy 
in mind, the department focused on strengthening relationships with donors; solidifying 
income streams; increasing and raising awareness of CHIlD WElFARE Durban & District 
services and programmes; improving external communication through our marketing 
efforts; as well as fundraising. 

 Mo Magic, CHIlD WElFARE Durban & District's brand ambassador.

Ms I. Okoye Income Development Manager
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“You never know how strong you are until 

being strong is the only choice you have.”  

– Author unknown –
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Mandela Day
Every year, CWDD sends out requests for Mandela Day. 

We are fortunate to belong to such a loving and caring 

community that responds to our needs and appeals. This 

year was no different; we received overwhelming support 

from individuals, corporates, social clubs, religious groups, 

colleges and all spheres of our community. Thank you for 

partnering with us; let’s make every day a Mandela Day.

Crazy Hats Fun Walk 2016
We hosted the third instalment of our annual ‘Crazy Hats’ 

fun walk in collaboration with Morris Fuller Williams 

Attorneys. We would like to thank all our sponsors, donors, 

staff, children and more importantly, our community for 

their invaluable contribution towards this amazing event. It 

was a day filled with colourful hats, costumes and fun. We 

would like to salute everyone who took a step towards 

‘Giving Childhood Back to Children’!

In loving Memory 

The events of the morning of 14 July 2016 will forever 

remain etched in our minds. A devastating fire claimed 

the lives of eight children from our Lakehaven/Zamani 

Child and Youth Care Centre. These precious souls may 

be gone but they will forever remain inked in our hearts.  

We will miss their smiles, their hopes and dreams, their 

jokes and most of all, their presence. Rest with the angels.


